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y Holding too much inventory, not the correct parts, low turns 

ratio, want to use capital better?

REDUCED ORDER PROCESS COSTS

Critical Analysis

GAP ANALYSIS

Lead Time Exposure

REDUCED ADMINISTRATION

LINE ITEM REDUCTION

REMOVAL OF OBSOLESCENCE

STOCK VALUE REDUCTION

Ceetak Engineering Ltd through its wealth of experience, are 
able to evaluate your inventory and work to reflect an efficient 
stock requirement to support your process.
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   info@ceetakengineering.com        http://www.ceetakengineering.com/
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Bedford (Head Office)
1 Napier Road,
Bedford, 
MK41 0QR
Tel: 01234 343232
Fax: 01234 341133

Warrington
Unit 10 Easter Court,
Europa Boulevard,
Warrington, WA5 7ZB
Tel: 01925 710500
Fax: 01925 710605

Teesside
Unit 6, Stephenson Court,
Skippers Lane Ind. Est.
Middlesbrough, TS6 6UT
Tel: 01642 456788
Fax: 01642 455122

Grangemouth
Central Eng. Workshop,
North Site, Earls Road,
Grangemouth, FK3 8XG
Tel: 01324 489980
Fax: 01324 489960

Pump Support Systems Ltd
Unit 5,Centurion Ind. Est,
Empire Way
Gloucester, GL2 5HY
Tel: 01452 522144
Fax: 01452 783471


